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FROM THE HEALTH COMMISSIONER

As we all know, our nation is too heavy; we smoke too much and we don’t get enough physical 
activity or fruits and vegetables – three major factors in the proliferation of chronic disease in 
our society. Those of us in public health have engaged in a multitude of programs and policies to 
address these indicators while working to reduce the health risks brought about by these factors.

Preventable chronic disease is perhaps the biggest challenge facing public health today.  
Why can’t we eat better? Why can’t we eliminate smoking and second-hand smoke from our 
environment? What’s keeping us from getting out from in front of our TVs and computers for 
some good, old physical recreation?

From the public health perspective, legislation is one of many strategies for creating lasting 
change. That’s what excited us as we launched the WeTHRIVE! movement in 2008. WeTHRIVE! is 
unique in that the strategies of the movement focus on changing social norms by creating policy, 
systems and environmental changes with the ultimate goal of making healthy living easier.

When we launched WeTHRIVE!,  we charged program leadership with implementing break-
through, creative, thought-provoking and wide-reaching messaging to reach the public with 
specific, achievable ways to make healthy lifestyle changes and create healthier communities. 
The goal was to take a new, creative look at how we went about the monumental task of serving 
the public with lasting, healthy changes that would pay dividends in the long term in helping to 
reduce the incidence of chronic disease.

The good news is the WeTHRIVE! movement is beginning to bear fruit – pun intended! 
Four years into the initiative, we have seen our community partners embrace positive, healthy 
change from a number of perspectives:

Dear Public Health Partners

Initiatives and strategies of the WeTHRIVE! movement:
The movement focuses on promoting healthy 
eating, physical activity and smoke-free
environments.

WeTHRIVE! works with schools, churches, childcare 
centers and communities to improve access to 
healthy food options through implementation of 
healthy vending policies, nutrition standards for 
meals and community garden development.

WeTHRIVE! and its partners are improving access to  safe 
places for physical activity through community shared-use 
agreements, Safe Routes To School programs and policies 
to support 30 minutes of daily physical activity in after-school 
programs.

We are combatting smoking and second-hand smoke by 
working with communities, schools, churches and day care 
centers to adopt smoke-free policies for their indoor and 
outdoor facilities.

•

•

•

•

• Fifteen communities throughout the County are revitalizing and/or building 
    parks and play areas.
• We now have 35 community gardens active in the region, with plans for several 
    more during the next year.
• Convenience stores are adding fruit and vegetable choices to their product offerings,     
    particularly in communities lacking full-service grocery stores.
• Sixty two schools and childcare facilities have implemented healthy eating 
    and smoke-free policies.
• There are now 11 Safe Routes to School grant awards across six school districts in 
    Hamilton County, with plans to assist additional districts during the next year. 

I am convinced that as the movement gains momentum, we’ll see even more positive 
change – change that will promote and preserve healthy choices for the long term.  
Our community leaders and partners in the WeTHRIVE! movement are dedicated to the 
cause.  I can feel their energy when I visit their communities.  I can see the results of their 
efforts throughout the County.  Perhaps most important, I believe that this type of grass 
roots, community-based change will provide long-term results in our battle against chronic 
disease.

We are looking forward to continuing the WeTHRIVE! movement through the fantastic 
partnerships we’ve established.  Let’s keep working to make healthy living easier in 
Hamilton County!

Tim ingram, HealTH Commissioner  /  HamilTon CounTy PubliC HealTH 
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In Hamilton County and across the country, overweight and obesity have become the norm and represent 
a public health crisis. Nationwide, the prevalence of unhealthy weight has tripled over the past 30 years, 
leading some experts to suggest that by 2050 nearly 100 percent of adults will be overweight or obese. In 
our region, 64 percent of adults and nearly one in three third graders are overweight or obese. High blood 
pressure is the top diagnosis with 29.8 percent of adults suffering. Diabetes is on the rise with 9.4 percent 
of Hamilton County residents being diagnosed. The need for Food Stamps rose from 76,057 in 2008 to 
119,189 in 2009. Blacks and Hispanics are disproportionately impacted and our Zip codes are becoming 
as significant a predictor of our health as our genetic code. While people’s day-to-day decisions may lead 
to poor nutrition and physical inactivity, our environments have had the greatest impact on our health over 
the past several decades.

INTROduCTION ANd CONTExT
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Long-lasting
Protective Interventions
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FROM THE HEALTH COMMISSIONER

Tim ingram
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CATEgORy 1  
LEADERSHIP AND PARTNERSHIPS

STRaTEgy 1 – Partner with communities 
to create wellness committees to 
implement health-focused policies, 
systems and environmental changes.

STRaTEgy 2:  Increase partnerships with 
businesses, non-profit organizations 
and academic institutions for policy and 
systems change and evaluation.

STRaTEgy 3 – Engage volunteers to 
complete Ambassador training and 
implement health-focused strategic 
plans.

STRaTEgy 4 – Build capacity among 
communities interested in implementing 
policy, systems and environmental 
change strategies.

CATEgORy 2     

HEalTHy EaTIng & aCTIvE lIvIng 
In CommunITIES

STRaTEgy 1 – Increase access to healthy 
foods through improved availability at 
corner store markets.

STRaTEgy 2 – Increase access and 
affordability of healthy foods though 
implementation of community 
gardens and fresh markets. 

STRaTEgy 3 – Increase access to 
safe, affordable physical activity 
spaces through shared-use 
agreements.

STRaTEgy 4 – Increase access to 
safe, affordable physical activity 
spaces though environmental 
enhancements such parks and 
walking trails.

STRaTEgy 5 – Increase access to 
safe, affordable physical activity 
through subsidized memberships 
to the ymCa. 

CATEgORy 3    

HEalTHy EaTIng & PHySICal 
aCTIvITy In SCHoolS

STRaTEgy 1 – Increase access to healthy 
foods through improved standards for 
competitive foods and nutrition policies 
in schools.

STRaTEgy 2 – Increase education 
about and access to healthy foods
though implementation of school 
gardens. 

STRaTEgy 3 – Increase minutes of 
physical activity opportunities through 
Active Education.

STRaTEgy 4 – Increase access to 
safe physical activity spaces though 
environmental enhancements such 
as improved playgrounds and 
walking trails.

STRaTEgy 5 – Increase access to safe, 
affordable physical activity through 
engagement in Safe Routes to Schools 
programs and funding resources. 

STRaTEgy 6 – Increase access to 
physical activity and healthy foods in 
after-school settings.

STRaTEgy 7 – Increase youth 
engagement in promoting healthy 
changes through policy, systems and 
environmental change strategies.

WETHRIVE! HEALTHy COMMuNITy STRATEgIES
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CATEgORy 4  
HEalTHy EaTIng & PHySICal 
aCTIvITy In CHIldCaRE SETTIngS

STRaTEgy 1 – Increase access 
to healthy foods and physical activity 
through improved policies in childcare 
settings.

CATEgORy 5  
HEalTHy EaTIng & PHySICal 
aCTIvITy In HEalTHCaRE SETTIngS

STRaTEgy 1 – Improve counseling 
and obesity prevention services 
through medical providers in 
healthcare settings. 

CATEgORy 6  
HEalTHy EaTIng & PHySICal 
aCTIvITy In FaITH-BaSEd SETTIngS

STRaTEgy 1 - Increase access to 
healthy foods and physical activity 
through the adoption of wellness 
resolutions, skills-based training and 
shared use policies in faith-based 
institutions.

CATEgORy 7
ToBaCCo-FREE EnvIRonmEnTS

STRaTEgy 1 – Increase access to 
tobacco-free school environments 
through tobacco-free campus policies.

STRaTEgy 2 – Increase access to 
tobacco-free outdoor environments 
through tobacco-free community 
policies. 

STRaTEgy 3 – Increase access to 
tobacco-free environments at 
faith-based and child care settings 
through tobacco-free policies. 

CATEgORy 8
maRKETIng & mEdIa CovERagE

STRaTEgy 1 – Implement a 
multi-media social marketing 
campaign to increase awareness 
of the WeTHRIVE! movement.

STRaTEgy 2 – Create a social 
movement to engage residents 
and recruit membership in the 
WeTHRIVE! movement. 

STRaTEgy 3 – Advance public health 
goals though the earned media and 
social media platforms.

STRaTEgy 4 – Increase awareness 
and engage residents through public 
events to promote the WeTHRIVE! 
movement.
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Block Watch teams were implemented to create a safe neighborhood environment for physical activity

School gardens built or enhanced 

Corner stores offer and promote fresh produce 

WeTHRIVE! communities across Hamilton County have adopted wellness resolutions to make health a priority through increasing physical activity 

and healthy eating options and decreasing tobacco use and exposure 

Churches offer weekly physical activity opportunities

Community health assessments were completed utilizing the CHANGE tool (Community Health Assessment aNd Group Evaluation) 

High school students participated in Student Wellness Action Teams to help assess and make recommendations for their school environments 

After school program staff were trained in Fitnessgram software program 

After school program staff were trained in CATCH  (Coordinated Approach to Children’s Health) Kids Club  

Shared use agreements were formed opening 44 physical activity venues for public use to 347,609 residents 

Churches signed WeTHRIVE! faith-based wellness policies and pledges for physical activity and healthy food options in the church setting 

Community, school and church gardens provide fresh produce in 18 communities 

Venues received physical activity infrastructure equipment or enhancements 

Middle school students participated in Youth Advocacy Teams to advocate for healthy changes at school 

Schools, community-based institutions and village-owned properties implemented tobacco-free policies 

Child care centers implemented WeTHRIVE! resolutions with physical activity and nutrition policies serving 5,174 youth

Residents attended faith-based community engagement training 

Master nutrition volunteers graduated from the faith-based Healthy Eating Train-the-Trainer 7-week series 

People attended gardening training sessions for development of faith-based gardens 

Residents serve on WeTHRIVE! community action teams 

Bags of fresh produce were sold to families at after school produce markets in food desert areas 

People attended workshops conducted by master nutrition volunteers 

Attended various faith-based healthy eating classes and workshops including a healthy cook-off competition with celebrity Chef G. Garvin 

Residents attended various WeTHRIVE! community events and conferences 

Residents have joined the WeTHRIVE! movement 

Students in nine schools receive 30 minutes of physical activity during school day (outside of recess)  

WeTHRIVE! commercials ran across various media 

Students have access to 30 minute minimum daily physical activity in after-school settings 

Dollars of earned media coverage through various unpaid articles and interviews

Residents received increased access to physical activity through 7,464 YMCA membership subsidies 

Students in 54 school buildings have Safe Routes to School options for walking and biking to school 

Students in 11 school districts received healthier food through the adoption of competitive food policies for a la carte and vending machine items  

Children are covered by 20 medical groups that joined the Physician’s Obesity Learning Collaborative for obesity counseling and prevention  

Media education messages seen or heard by Hamilton County residents increasing their awareness about physical activity, healthy eating and 

tobacco exposure and how to join the WeTHRIVE! movement 

3
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15

19
19
24
25
28
28
35
35
40
41
43
55
83
88

126
239
559
825
850

1,789
1,874
2,688
4,165

12,520
21,670
23,019
26,177
61,000
75,265

15,384,712
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PREVENTAbLE dISEASE

WORKLIVE WORSHIPLEARN PLAY

DIABETESOBESITY HEART DISEASEHYPERTENSION

HEALTHY EATING
Increase access and improve affordability of healthy foods.

Decrease availability and marketing of unhealthy foods.

Improve knowledge, attitudes and norms regarding healthy eating.

ACTIVE LIVING
Increase access & opportunities for physical activity.

Improve safety and organization of physical activity opportunities.

Improve knowledge, attitudes and norms regarding physical activity.

CHRONIC DISEASE PREVENTION

Our environments provide the context in which we make 
personal decisions every day. Those environments can 
either support or detract from our health. Making the 
healthy choice an easier choice where we live, work, 
learn, worship and play empowers each of us to live 
healthier lives and create thriving communities. 

WatchUsThrive.org
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PaRTnER WITH CommunITIES To CREaTE WEllnESS CommITTEES To ImPlEmEnT 
HEalTH FoCuSEd PolICIES, SySTEmS and EnvIRonmEnTal CHangES. 

In 2008, Hamilton County Public Health (HCPH) collaborated with communities to 
create the WeTHRIVE! initiative. WeTHRIVE! is an umbrella brand for driving change that would 
make the healthy choice an easier choice for all.  Individuals, organizations, schools, faith-based 
institutions, physician groups and businesses engaged to advance efforts to increase access to 
healthy foods and physical activity, and decrease tobacco use and exposure. The momentum from 
these community and organizational teams has spurred the development and implementation 
of policies, systems and environmental changes that have transformed Hamilton County over the 
past four years into a healthier place to live, work, play, learn and worship.

WeTHRIvE! partnered with 15 communities across Hamilton County to develop WeTHRIVE! 
Teams. Each team worked to implement policies and environmental changes that supported 
increased access to healthy food, increased access to physical activity spaces and decreased 
tobacco use and exposure. 

Recruited more than 250 residents who implemented 
policies and created environmental changes in the following 
communities: 

Each community conducted an assessment of needs 
and assets, developed an action plan around the three 
focus areas and implemented the policies, systems or 
environmental changes proposed in their plans. The work 
of these WeTHRIVE! communities provided increased access 
to healthy foods and physical activity for 112,840 residents 
and their surrounding communities (an additional 
316,545 residents).

IMPACT & ACHIEVEMENTS

• village of addyston
• amberley village
• avondale neighborhood
• City of Cheviot
• village of Cleves
• College Hill neighborhood
• village of lincoln Heights
• village of lockland

• madisonville neighborhood
• City of north College Hill
• northside neighborhood
• City of norwood
• Roselawn neighborhood
• village of Woodlawn
• City of Wyoming

Successful implementation of the $6.7 million dollar 
Communities Putting Prevention to Work investment as 
summarized in this report.

Planned and hosted a Legislative Luncheon for more than 
150 key stakeholders to educate all about the obesity 
crisis and its negative impact on quality of life and thriving 
communities. 

Planned and implemented WeTHRIVE! Obesity Summit for 
more than 200 area leaders. Outcomes of the Summit were 
action plans developed for Physical Activity, Healthy Eating, 
Health Care and Social movement strategies. 

Planned and implemented WeTHRIVE! Food Access Summit 
and Healthy Food, Healthy People: Community Conversation. 
These two events engaged 160 participants and centered 
on food access issues in Hamilton County and developed 
recommendations for addressing healthy food access. 
Information from these events along with other relevant data 
was used to inform the WeTHRIVE! Food Access Report.

IMPACT & ACHIEVEMENTS
•

•

•

•

CATEgORy 1  STRATEgy 1 

InCREaSE PaRTnERSHIPS WITH BuSInESSES, non-PRoFIT oRganIZaTIonS and 
aCadEmIC InSTITuTIonS FoR PolICy and SySTEmS CHangE and EvaluaTIon. 

Hamilton County Public Health has a history of partnership with organizations providing 
leadership around healthy eating and physical activity initiatives. This series of partners served 
as the WeTHRIVE! Leadership Team driving implementation of key strategies. 

The WeTHRIvE! leadership Team was comprised of several organizations that worked across 
Hamilton County to develop and implement policies and systems changes around healthy 
eating, physical activity and tobacco prevention. 

members of the leadership Team included: Cincinnati Children’s Hospital medical Center, 
The Center for Closing the Health gap, The nutrition Council of greater Cincinnati, The ymCa of 
greater Cincinnati and The university of Cincinnati. Each of these partners received significant 
grant support to scale and spread their work. 

CATEgORy 1  STRATEgy 2 

VIEW THE REPORTS
watchusthrive.org/foodaccess.aspx
watchusthrive.org/media/presentations.aspx 
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The first ambassador Training was held in march 2012 
with 11 participants. of the first graduating class, eight 
of the 11 continue their work in the community.

The second Ambassador Training will be held in 
april 2013. 

IMPACT & ACHIEVEMENTS

WeTHRIvE! mentored organizations in four counties to advance 
healthy community initiatives:

Clermont County general Health district, Columbiana Educational 
Service Center, licking County Health department  and the 
Talawanda School district in Butler County. Key outcomes included 
tobacco-free school campuses, 30 minutes of physical activity 
during the school day, trail expansion and enhancements that are 
American Disabilities Act accessible, tobacco-free municipal sites 
including outdoor playgrounds, as well as physical activity and 
nutrition standards within childcare facilities. 

The communities of Lincoln Heights, Lockland and Woodlawn 
served as the first models for this work in Hamilton County. 
Following their success WeTHRIVE! provided intensive technical 
assistance to 12 additional communities across Hamilton 
County to advance healthy community initiatives. mentoring 
was supported through an RFP process that allowed interested 
communities to receive a mini-grant.  

Two state-wide mentoring action Institutes were held in 2011 and 
2012 with 150 and 100 participants, respectively. national and 
local speakers guided participants through the leading evidence 
and skill-based exercises for implementation in their communities. 

Four school Sharing Sessions & Workshops were held between 
2009-2012 for school districts in Hamilton County and 
surrounding areas. The focus of the Sharing Sessions was to 
provide training to School Health advisory Council members on 
the latest evidence-based and promising practices for improving 
health outcomes for successful students and staff. Key personnel 
led peer-to-peer dialogue for sharing learnings across districts. 

IMPACT & ACHIEVEMENTS
•

•

•

•

EngagE volunTEERS To ComPlETE amBaSSadoR TRaInIng and 
ImPlEmEnT HEalTH-FoCuSEd STRaTEgIC PlanS.

In 2012, to sustain initiatives grounded in the community, an ambassador training 
was developed. Training took place in two sessions and allowed volunteers from 
any community to attend and become a WeTHRIVE! Ambassador. The Ambassadors 
developed goals and action plans for a specific strategy in their community. 
HCPH WeTHRIvE! staff provides training and technical assistance.

CATEgORy 1  STRATEgy 3 

BuIld CaPaCITy among CommunITIES InTERESTEd In ImPlEmEnTIng 
PolICy, SySTEmS and EnvIRonmEnTal CHangE STRaTEgIES.

as WeTHRIvE! worked to build momentum among the 15 Hamilton County communities, 
staff also served in a mentoring capacity to 11 Hamilton County school districts and four 
other counties across the State of Ohio. 

CATEgORy 1  STRATEgy 4

•

•
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InCREaSE aCCESS To HEalTHy FoodS THRougH ImPRovEd avaIlaBIlITy 
aT CoRnER SToRE maRKETS.

There are several communities in Hamilton County that have been identified as food 
deserts. The WeTHRIVE! communities and partners worked with corner store owners 
in selected areas to offer healthier choices, including fresh fruits and vegetables. 

5 corner stores now promote and sell fresh produce in 
communities without a full-service grocery store.

IMPACT & ACHIEVEMENTS

Thirty-five community, church and school gardens were 
built or enhanced, bringing the chance to grow fruit and 
vegetables to more than 169,000 residents, most in 
low-income neighborhoods. 

Eight do Right! Produce markets were established in five 
Hamilton County communities with an average poverty rate 
of 17.3%, reaching more than 80,000 residents. 

Two farmers’ markets were provided with new signage and 
other improvements.

Building capacity and engaging the community through 
the WeTHRIVE! Healthy Food, Healthy People Food Access 
Summit on march 1, 2012 (more than 100 people attended) 
and the Food access Community Conversation held on 
march 3, 2012 (60 people attended). This community 
dialogue helped to inform the WeTHIVE! Food Access Report.  

IMPACT & ACHIEVEMENTS
•

•

•

•

CATEgORy 2  STRATEgy 1 

InCREaSE aCCESS and aFFoRdaBIlITy oF 
HEalTHy FoodS THougH ImPlEmEnTaTIon oF 
CommunITy gaRdEnS and FRESH maRKETS. 

While obesity is widespread, it disproportionately affects 
minority and low-income populations. High poverty and 
minority communities are less likely to have full-service 
grocery stores that provide a variety of healthy food 
choices. Working with dedicated community leaders and 
advocates, WeTHRIVE! found ways to bring healthier food 
options into some of Hamilton County’s food deserts. 

CATEgORy 2  STRATEgy 2 

LINCOLN HEIgHTS  COMMUNITY HIGHLIGHT  
With a completely walkable community (less than one 
square mile) residents can easily get to several corner 
stores, but none offered any healthy options. Stuffies 
Convenience Store became the first WeTHRIvE! Healthy 
Corner Store in Hamilton County in September 2011. 
Stuffies transformed the inside of its store to promote 
fresh fruits and vegetables being sold. The owners 
altered recipes of the prepared meals in order to make 
them healthier by having less sodium and saturated 
fats, and offering baked options instead of fried. 
Residents were positive about the changes and healthy 
offerings. Stuffies moved locations in Summer 2012 to 
a new storefront in Mt. Healthy. The owners planned to 
replicate the model in their new store.

AddySTON: 

NORWOOd:   Transformed an abandoned swimming pool in Northwoods Park into a community garden. 

AVONdALE:  Fully equipped gabriel’s Place community kitchen, which is used for cooking classes for youth and 
    adults in this neighborhood that lacks a full-service grocery store. 

With the closest full-service grocery store nearly four miles away, many seniors and other residents who 
cannot drive did not have regular access to healthy foods. addyston village Council signed an agreement 
with the addyston Baptist Church to provide weekly, door-to-door van transportation to the grocery store.
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Twenty-two communities formed 28 shared-use 
agreements with schools, churches, businesses and 
other organizations.

Forty-four physical activity venues were opened for public 
use.more than 347,600 residents can access these safe 
spaces to be active.

EXAMPLES:
Churches and schools open their playgrounds and  gyms     
to the public when not in use.

a university opens its athletic fields to residents of
neighboring community.

A community’s tennis courts are opened to non-residents.

Children’s recreation center allows seniors to use the    
facilities for exercise classes.

Sharing of athletic facilities with other communities.

IMPACT & ACHIEVEMENTS
InCREaSE aCCESS To SaFE, aFFoRdaBlE PHySICal aCTIvITy SPaCES THRougH 
SHaREd-uSE agREEmEnTS.

In many neighborhoods, children don’t play outside very often. Parents may not think it is safe. 
They may not live near recreation centers or parks. Playgrounds might be closed after school 
hours. Shared-use agreements address these and other barriers. Communities turn to schools, 
churches and other organizations to open safe spaces like playgrounds and gyms, where kids 
can play and families can be physically active together. 

CATEgORy 2  STRATEgy 3

Fourteen communities created new or enhanced spaces 
for physical activity.

Forty venues had physical activity infrastructure 
enhancements.

more than 355,700 residents can take advantage of these 
new ways to be active.

EXAMPLES:
outdoor fitness equipment installed in parks, along walking    
trails and in public green-space.

games such as hopscotch and four-square stenciled onto 
playgrounds and parking lots. 

unsafe playground equipment was repaired or replaced.

Sidewalk improvements and walking routes marked.

New skate parks built.

IMPACT & ACHIEVEMENTS
•

•

•

-

-

-

-

-

InCREaSE aCCESS To SaFE, aFFoRdaBlE PHySICal aCTIvITy SPaCES THougH 
EnvIRonmEnTal EnHanCEmEnTS SuCH aS PaRKS and WalKIng TRaIlS.

In some communities, playground equipment is outdated, sidewalks are cracked and 
uneven, and green space is not used for physical activity. WeTHRIVE! helped communities 
make enhancements to parks, playgrounds, walking trails and other areas, creating more 
opportunities for residents of all ages to be active where they live, work, learn and play.

CATEgORy 2  STRATEgy 4

•

•

-

-

-

-

-
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COMMuNITIES IN ACTION

CLEVES
The WeTHRIVE! team noticed that youth 
skateboarders were using the steps 
and handicapped ramps in front of the 
Public library and Senior Center. When 
the community assessment confirmed 
that these kids had no safe place to 
skate, the team decided to install a 
skate park in the parking lot next to 
the Cleves municipal/Police Building. 
Local businesses donated services and 
residents volunteered their time to keep 
the skate park project within budget. 
Village police, residents, parents and 
youth all agree that the skate park is 
a success. Youth from neighboring 
communities of Miami Township, 
north Bend, addyston, Sayler Park and 
Whitewater Township come to Cleves to 
use the skate park. 

NORTH COLLEgE HILL 
When north College Hill made 1700 
square feet of sidewalk modifications 
to create three community walking 
paths; they hope to encourage residents 
to walk to places where they would 
normally drive. To connect residential 
areas to the business district, the 
city secured a unique shared use 
agreement that allows public use of 
an existing path through a resident’s 
backyard. 

LOCKLANd
Thanks to the village of Lockland 
WeTHRIvE! Community Consortia, 
gardner Park is now a super park! It 
has new outdoor fitness equipment, a 
Frisbee golf course and a skate park. 
Lockland also improved the park’s 
baseball and soccer fields, as well as 
the playground area. The skate park was 
built by approximately 150 volunteer 
hours from community members, youth 
and the Lockland Service Department. 
Residents of all ages from Lockland and 
surrounding communities can come to 
gardner Park for physical activity. 

LINCOLN HEIgHTS
In Lincoln Heights, 34 volunteers turned 
an empty space into a playground at 
Memorial Field. The project is a result 
of people working together -- Lincoln 
Heights WeTHRIvE! Consortium leaders, 
government officials, Playworld midstate 
and Springdale Lowe’s. The playground 
includes a swing set, dome climber, 
slide, seesaw and tetherball.

ADDING PHYSICAL ACTVITY SPACES

COLLEgE HILL

The College Hill Community Forum signed 

an agreement with Cincinnati Public 

Schools for use of the playground and 

green space located on the grounds 

of Pleasant Hill academy. The College 

Hill WeTHRIVE! team wanted to make 

sure the site, recently named the John 

T. Crawford Commons, continues to be 

used for community recreation while 

maintaining its historical integrity. 

Residents can now walk on two extended 

and connected trails—a .33 mile Prairie 

loop and a .25 mile garden loop—and 

a sign shows directions for extending 

your walk to two and three miles on 

surrounding streets. These trails are 

the first off-sidewalk walking paths in 

College Hill and they were connected 

to residential dense zones where most 

sidewalks are on busy streets and some 

are in need of improvements. 
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InCREaSE aCCESS To SaFE, aFFoRdaBlE PHySICal aCTIvITy THRougH 
SuBSIdIZEd mEmBERSHIPS To THE ymCa.  

In Hamilton County, less than half of adults report getting the recommended amount of 
physical activity. one-fourth indicate they get no leisure-time activity at all. In June 2010, 
WeTHRIvE! partnered with the ymCa of greater Cincinnati to increase residents’ access 
to physical activity by offering low-cost ymCa memberships. The program was promoted 
via advertising, social media, the Y and WeTHRIVE! websites, by pediatricians, at health 
fairs and at WeTHRIVE! events.

• 7,464 subsidized memberships issued.

• 23,019 community members now have a safe and 
    supportive place to be active. 

IMPACT & ACHIEVEMENTS
CATEgORy 2  STRATEgy 5  

SHWAnA GARnER, A SInGlE mOm cARInG fOR HER SOn And nIEcE, 
dEScRIbEd HOW bEInG AblE TO jOIn THE Y HAS ImPAcTEd HER lIfE:

“

“

The WeThRiVe! yMCA subsidy program has made it possible 
for me to afford a membership for my family. This wasn’t just 
something that i needed, i wanted it for myself and my kids. 
i didn’t want to deny myself because i couldn’t afford it. A lot 
of times people don’t take advantage of programs like this 
and i don’t want to be locked into that mindset. 
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By implementing strategies to support 
Senate Bill 210: Healthy Choices for Healthy 
Children Act, school districts create healthy 
and supportive learning environments that 
promote overall school success reflected in: 

• Improved test scores.

• Decreased tardiness, absenteeism and 
  truancy rates.

• Decreased discipline incidences.

• Increased graduation rates. 

HEALTHy CHOICES 
FOR HEALTHy 
CHILdREN

WeTHRIVE! brings parents, teachers, administrators 
and community members together to create schools 
where it’s easier for students to be healthy.

THE PROBLEM OF OBESITY

Healthy Choices, Healthy Students, Healthy Schools

nearly one-third of Third graders in Hamilton County are overweight or obese. 
Obese children and adolescents are more likely to be overweight as adults. 
Today’s kids could become the first generation of children in the history of our 
country to live shorter, sicker lives than their parents. 

To increase availability of healthier food and beverage choices for students, 
particularly those who are economically disadvantaged, WeTHRIVE! set out to 
help Hamilton County’s 22 school districts adopt competitive food policies. 
Competitive foods are individually priced food or beverage items sold to students 
in the cafeteria, vending machines and in school stores. Many competitive foods 
are high in sodium, fat and sugar and low in nutritional quality.

WeTHRIvE! efforts were significantly bolstered when legislation championed by 
Senator Kearney passed for the State of ohio.  Senate Bill 210: Healthy Choices 
for Healthy Children act requires all school districts throughout the state to adopt 
policies establishing nutrition standards for competitive foods. By placing limits 
on calories, fat, saturated fat, trans fat, sugar, sodium and portion size, the new 
standards support a healthier school environment where nutritious foods and 
beverages are sold to students during the regular and extended school day setting.

    Through Competitive Food Policies, schools are able to:

fruits, vegetables, low-fat & fat-free dairy products in schools.
the availability of products in vending machines to increase healthier options.
the amount of fat, sugar & sodium that students consume during the school day.
lower calorie and more nutritious beverage options for students.
students about appropriate portion sizes during the school day.

PROMOTE 
CHANgE
REduCE 

PROVIdE
TEACH 

21



Eleven school districts adopted the new State nutrition 
standards early, making it easier for more than 61,000
students in Hamilton County to make healthy choices at school. 

By July 2011, all 22 districts in Hamilton County adopted 
competitive foods policies, reaching 105,000 students in 
Hamilton County. approximately 51 percent of these students 
are economically disadvantaged. 

Three training sessions were held to help school foodservice 
directors implement the new competitive food policies. 
WeTHRIVE! provided approved food and beverage lists and 
offered ideas on how to market and promote healthier foods.

Developed a brochure — The New Look of School Food — 
to explain new school nutrition guidelines to parents. 

Published Increasing Access to Healthy Foods in Schools: 
The Adoption and Implementation of Competitive Food 
Guidelines. You can download the guide here:
http://watchusthrive.org/libraries/Resources_documents/
Healthy-Foods-Schools.sflb.ashx

IMPACT & ACHIEVEMENTS
InCREaSE aCCESS To HEalTHy FoodS THRougH ImPRovEd STandaRdS FoR 
ComPETITIvE FoodS and nuTRITIon PolICIES In SCHoolS.

Children consume up to 50 percent of their daily calories while at school. Providing 
nutritious food and beverage choices promotes the health of students, resulting 
in better attendance, improved behavior, lower incidence of illness, and increased 
attention, creativity and academic achievement. 

CATEgORy 3  STRATEgy 1

Four school gardens were implemented at Lincoln Heights, 
Lockland, Pleasant Hill Academy and Woodlawn elementary 
schools with all students having access to gardening time 
and the harvest.

The gardens served as a learning lab for students and were 
woven into daily lessons. 

Fresh produce was distributed among students and families 
on several occasions throughout the growing season.

IMPACT & ACHIEVEMENTS
•

•

•

InCREaSE aCCESS and aFFoRdaBIlITy oF HEalTHy FoodS THougH 
ImPlEmEnTaTIon oF SCHool gaRdEnS. 

In order to provide increased options for fresh fruits and vegetables for school-age children, 
WeTHRIVE! worked with local schools to implement school garden initiatives. Produce from 
the gardens was given to students and used for cafeteria meals, family/community events 
and donations. 

CATEgORy 3  STRATEgy 2

•

•

•

•

•

Lincoln Heights Elementary School 
grew from 3 garden beds to 9 beds, as well as a pumpkin 
and sunflower patch. under the guidance of a kindergarten 
teacher, children in all grades were able to tend and 
eat from the garden. Some classes conducted growing 
experiments. The school often gave away produce to 
families or used it for special activities with the students.
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InCREaSE aCCESS To PHySICal aCTIvITy oPPoRTunITIES THRougH 
aCTIvE EduCaTIon.

as part of ohio Senate Bill 210, school districts were encouraged to incorporate at 
least 30 minutes per day (or 150 min/week) of physical activity for students. WeTHRIvE! 
developed an active Education guide for use in the classroom. The guide links short 
physical activity bursts to Ohio educational standards and can all be done in the 
classroom setting. You can download the guide here:
http://watchusthrive.org/libraries/Resources_documents/active-Education.sflb.ashx

IMPACT & ACHIEVEMENTS

Fifty-four Hamilton County schools implemented SRTS 
programs and received SRTS funding, making walking and 
biking to school a safe option for more than 26,000 students 
(mostly in underserved communities).

Over $3.38 million in SRTS funding was awarded to Hamilton 
County schools and communities from 2010 to 2012.

IMPACT & ACHIEVEMENTS

CATEgORy 3  STRATEgy 3  

InCREaSE aCCESS To SaFE, aFFoRdaBlE PHySICal aCTIvITy THRougH 
EngagEmEnT In SaFE RouTES To SCHoolS PRogRamS and FundIng RESouRCES. 

Many children who live close enough to walk to school are driven or ride the bus because 
parents worry that streets are not safe. Safe Routes to School (SRTS) is a federal program 
funded locally by the ohio department of Transportation (odoT). WeTHRIvE! worked with 
six Hamilton County school districts to implement SRTS programs and complete SRTS 
grant applications.

CATEgORy 3  STRATEgy 5   

developed WeTHRIvE! active Education guide for grades K-5.  

Implemented Active Education in nine elementary schools, 
providing increased physical activity opportunities to 3,825 
students.

Provided active Education training to 25 staff members and 
each of the nine schools received copies of the guide and an 
activity box to be utilized with students. 

Resource is available to any school district and is located 
on the WatchusThrive.org website. access the full guide at: 
http://watchusthrive.org/wethrive-movement/best-practices/
Schools.aspx

•

•

•

•

•

•

InCREaSE aCCESS To SaFE PHySICal aCTIvITy SPaCES THougH EnvIRonmEnTal 
EnHanCEmEnTS SuCH aS ImPRovEd PlaygRoundS and WalKIng TRaIlS.

Having access to safe, affordable physical activity space is a major concern among 
many Hamilton County families. Schools are often a trusted location in a community that 
could be utilized, but sometimes the equipment is outdated or damaged, or they don’t 
allow residents to use the property. WeTHRIvE! worked with several Hamilton County 
schools to make physical activity enhancements that would benefit students and 
the surrounding communities.

CATEgORy 3  STRATEgy 4   
LOCKLANd SCHOOL HIGHLIGHT  
The lockland School district changed traffic patterns during 
student drop off and pick up to encourage its 600 students, 
who all live within 1.23 square mile of the school, to walk or 
bike to school.  In addition, Lockland Elementary School created 
an outdoor walking loop on its playground - named the outdoor 
Panther Path.

LINCOLN HEIgHTS SCHOOL HIGHLIGHT  
Lincoln Heights Elementary School holds weekly Walk to School 
Fridays. The school secured a Safe Routes to School planning 
grant and will make application for infrastructure funding. 

CITy OF CINCINNATI SCHOOL HIGHLIGHT  
 The Cincinnati Public School district (CPS) secured just over 
a $1 million dollars to develop and implement a district-wide 
transportation plan that would expand walking and biking at all 
CPS buildings. This pilot is the first district-wide approved project 
by the Ohio Department of Transportation.
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Forty-one after school programs serving more than 
6,000 students implemented 30-minutes daily physical 
activity policies. 

Twenty-eight after school program staff trained in 
CaTCH (Coordinated approach to Children’s Health) 
Kids Club, a physical activity and nutrition education 
program for elementary school children).

Twenty-five after school program staff trained in 
Fitnessgram software program, which monitors student 
physical fitness progress. 

Nine elementary schools provide 30-minutes of daily 
physical activity during the school day — outside of 
recess—for 2,688 students.

Created four school walking trails on playgrounds and 
inside schools.

Built or enhanced four school gardens.

IMPACT & ACHIEVEMENTS

Twenty-four students participated in SWATs in three Hamilton 
County high schools (mt. Healthy, Taylor and deer Park).

Forty-one students participated in Youth Advocacy Teams at 
Lockland Middle School, Lockland Elementary School and in 
the Woodlawn community. 

IMPACT & ACHIEVEMENTS

•

•

InCREaSE aCCESS To PHySICal aCTIvITy and HEalTHy FoodS In 
aFTER-SCHool SETTIngS.

Active kids are ready to learn. Research shows that physical activity in the classroom 
can increase attentiveness, decrease disruption and improve overall classroom 
behavior. “Active Education” incorporates short bursts of physical activity into the school 
day, making the classroom an active learning environment. After school programs 
provide a chance for students to get moving in non-competitive, fun activities.

CATEgORy 3  STRATEgy 6

InCREaSE youTH EngagEmEnT In PRomoTIng HEalTHy CHangES THRougH 
PolICy, SySTEmS and EnvIRonmEnTal CHangE STRaTEgIES.

WeTHRIvE! engaged youth through Student Wellness action Teams (SWaT) and youth 
advocacy Teams (yaT). SWaTs completed assessments of the school food environment 
at several area high schools prior to new nutrition standards being implemented. using 
Photovoice, students conducted cafeteria and vending machine audits. They provided 
valuable insight into why their fellow students chose less healthy options. YATs engaged 
6th-8th grade students in advocating for change related to physical activity, nutrition 
and tobacco in their schools and communities.

CATEgORy 3  STRATEgy 7

•

•

•

•

•

•
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InCREaSE aCCESS To HEalTHy FoodS and PHySICal 
aCTIvITy THRougH ImPRovEd PolICIES In CHIldCaRE 
SETTIngS.

WeTHRIVE! partnered with area child care centers to adopt policies 
for improved nutrition standards for meals served and increased 
physical activity for children. 

Centers committed to offering more fruit and vegetable choices 
during all meals and snacks served, and engaging children in at 
least 60 minutes of physical activity per day for full-time students 
(30 minutes for half-day students). 

CATEgORy 4  STRATEgy 1   

IMPACT & ACHIEVEMENTS
Fifty-four child care centers serving more than 5,000 students 
and their families across Hamilton County have adopted 
wellness policies for increased physical activity and healthy 
foods.  Seven have included tobacco-free campuses. 

Each child care center received technical assistance to have 
staff trained in CaTCH Early Childhood, as well as dietetic 
services including menu audits, healthy menu planning and 
healthy cooking demonstrations. 

A custom shopping guide was created and provided to 
each center.

•

•

•



ObESITy PREVENTION TRAININg STRATEgIES 
RECOMMENdEd by THE AMERICAN 
ACAdEMy OF PEdIATRICS: 

• Support exclusive breastfeeding.  

• limit sweetened beverages. 

• Eat five servings per day of fruits & vegetables.

• limit portion sizes. 

• Sixty minutes of daily moderate physical activity. 

• do not allow your child to have a television in
    his or her bedroom. 

• limit screen time to two hours or less per day.

• Engage in regular family meals five to six times
    per week.

• Eat breakfast daily.



ImPRovE CounSElIng and oBESITy PREvEnTIon SERvICES THRougH 
mEdICal PRovIdERS In HEalTHCaRE SETTIngS. 

The WeTHRIvE! Hamilton County obesity learning Collaborative (The Collaborative) was created by 
Cincinnati Children’s Hospital medical Center (CCHmC) to equip pediatricians with the educational 
tools and systems to put pediatric obesity recommendations into practice. The 12-month 
Collaborative involved two full-day learning sessions, monthly conference calls and team meetings. 

CCHmC developed a curriculum to teach physicians, nurse practitioners/nurses and office staff to 
counsel patients and families on obesity prevention; assess nutrition, physical activity and Body 
mass Index (BmI) at all well-child visits; effectively engage children and families when obesity is 
present; and develop a comprehensive treatment plan. The goal was for each practice to have 
office systems in place so that every child receives appropriate preventive care, evaluation, 
identification and counseling for pediatric overweight and obesity. The Collaborative targeted 
physician groups that serve vulnerable populations—low income, minority families with children 
at risk for childhood obesity and a lifetime of chronic disease.

IMPACT & ACHIEVEMENTS
CATEgORy 5  STRATEgy 1 

Recruited 20 physician groups to participate in the 12-month 
The Collaborative, reaching an estimated 75,265 patients. 
These included nine Federally-qualified Health Centers (FqHC) 
and primary care practices in the following at-risk communities: 
   • avondale    • Corryville
 • East End    • Forest Park
 • lincoln Heights    • mt. Healthy
 • northside    • over the Rhine

Sixty-three physicians, nurses/nurse practitioners and staff 
attended full-day learning sessions focused on evidence-based, 
culturally appropriate care.

Developed a curriculum and tool-kit based on American 
Academy of Pediatrics obesity recommendations. 

The tool-kit contains:

        Background information on the importance of
 BmI/BmI-percentile screening, nutrition and   
 physical activity;

 Screening tools for pediatric obesity;

 Behavior change tools for children and families;

 Educational handouts for patients and parents,  
 based on 5-2-1-0 messaging;

 Billing and coding information;

 Local community resources.

CCHmC integrated The Collaborative content into the training   
for new pediatric residents staffing the hospital’s primary 
care clinic. This will ensure best practices are sustained 
with the next generation of physicians.

•

•

•

•

-

-

-

-

-

-

THE WeTHRIVE! PHYSIcIAn 
TOOlKIT IS OnlInE AT
watchusthrive.org/collaborative
heathykidsohio.org

With nearly one-third of Hamilton County 
third graders being overweight or obese, 
it’s vital that the health professionals who 
care for our children have easy access to 
the latest information about pediatric 
obesity and its prevention, evaluation 
and treatment.
       Carole lannon, md, mPH - Professor of Pediatrics 
        Cincinnati Children’s Hospital medical Center 

“
“

WHAT IS 5-2-1-0?

5-2-1-0 is a simple, science-based message used to discuss daily 
guidelines for nutrition and physical activity with parents and kids.

5 - Eat at least five servings of fruits and vegetables a day.

2 - limit Tv and computer use (not related to school) to two 
     hours or less a day.

1 - get one hour or more of physical activity every day.

0 - Restrict soda and other sugar- sweetened beverages. 
      drink water and skim or 1% milk instead.
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By adopting the WeTHRIvE! Wellness Resolution, faith-based organizations show a 
commitment to the health of their congregations as well as the community where they 
are located. Churches pledge to take action toward goals related to nutrition, physical 
activity and tobacco use. Examples include serving healthy food choices at church 
dinners, encouraging physical activity at meetings and events, and banning 
all tobacco products from church property.

IMPACT & ACHIEVEMENTS:
• Thirty-five churches in 16 Hamilton County communities signed WeTHRIvE! Wellness Resolutions or pledges.

• more than one-third of these churches are located in avondale, one of Cincinnati’s poorest neighborhoods      

    with a population impacted with high rates of obesity and chronic disease.

• most of the other churches are located in communities with high poverty rates and/or high minority 

    populations, which put residents at high risk for obesity and chronic disease.

• The average poverty rate for these communities is 17.3 percent, with a total population of 148,397. 

• Thirty-nine church leaders attended three wellness policy training sessions.

• Eighty-three attended a three-class series on community engagement training.

WELLNESS RESOLuTIONS

InCREaSE aCCESS To HEalTHy FoodS and PHySICal aCTIvITy THRougH 
ImPRovEd STandaRdS and nuTRITIon PolICIES In FaITH-BaSEd InSTITuTIonS.

Faith-based organizations are at the heart of the community and set the tone for how people live their lives. These groups play a key role in helping to promote physical 
activity, encourage healthy eating and reduce tobacco exposure among their members. Through partnerships with WeTHRIvE!, many Hamilton County churches have 
adopted wellness resolutions, built community gardens, hosted educational programs and offered fitness classes.

CATEgORy 6  STRATEgy 1 

Community gardens can bring fresh produce to areas where residents don’t have easy 
access to a grocery store. With their high visibility, community outreach, facilities and land 
resources, churches make ideal locations for community gardens. WeTHRIVE! 
provided training, technical assistance and resources for Hamilton County churches 
to build and maintain vegetable gardens.   

IMPACT & ACHIEVEMENTS:
• Twenty-two church-based gardens located in 17 communities where the poverty rate averages 19 percent.

• more than 165,000 residents live in these communities and have access to the church garden sites.

• ninety-five residents completed four different training sessions (fall gardening, spring gardening, composting, 

    and general gardening).

• Four volunteer garden coordinators each attended a three-hour ohio State university Extension 

    garden course.

• Twenty-seven youth attended the four-week do Right! Teen Cooking and gardening series.

• developed a model for church-based gardens, the do Right! Church-Based gardens Tool-Kit.

CHuRCH-bASEd gARdENS
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To teach people to make the healthy choice when it is available, WeTHRIVE! engaged 
the faith-based community with the Do Right! Healthy Eating: Nutrition Train-the-Trainer 
program. The ohio State university (oSu) Extension Service conducted this seven-week 
series of hands-on classes about nutrition, food safety, meal planning, food preparation 
and food budgeting. Participants were recruited from Hamilton County churches, but 
the program was open to all residents. graduates were certified as master nutrition 
Volunteers and expected to carry the message of healthy eating to their family, friends, 
churches and communities by conducting two nutrition workshops within six months of 
completing the program.

IMPACT & ACHIEVEMENTS:
The seven-week do Right! Healthy Eating: nutrition Train-the-Trainer program was offered five times.

• Eighty-eight graduates were certified as master nutrition volunteers.

• master nutrition volunteers went on to conduct 38 workshops, reaching 825 residents.

• developed a model for the program, do Right! Healthy Eating Series: a nutrition Train the Trainer Program.

• additional classes on healthy eating offered:

• Seventy-three residents were trained in four Canning and Food Preservation classes.

• Twenty-six residents attended a three-week dining with diabetes series.

• more than 200 attended a two-hour get Healthy nutrition Workshop facilitated by master nutrition 

    volunteers and oSu Extension Service.

• more than 550 attended the Healthy Eating Cook-off Competition finals, featuring celebrity Chef g. garvin.

MASTER NuTRITION VOLuNTEERS

• Increase physical activity. 

• Foster a sense of community.

• Enable people to grow healthy, nutritious  
  food for their families and communities. 

• Encourage more fruit and vegetable consumption. 

• Help families save on food spending.

COMMuNITy gARdENS CAN:

While most people know that regular exercise is essential to good health, many do not 
have access to safe, convenient or affordable places to be physically active. WeTHRIVE! 
addressed these barriers by helping faith-based organizations create physical activity 
ministries and programs that are open to both church members and the public. 
Churches have the ability to reach a broad range of people, disseminate information 
to a sizable audience without much time and expense, and have facilities conducive 
to a variety of physical activities, such as walking tracks, fitness equipment, gyms, and 
rooms for exercise classes.

IMPACT & ACHIEVEMENTS:
The seven-week do Right! Healthy Eating: nutrition Train-the-Trainer program was offered five times.

• nineteen Hamilton County churches participated in the WeTHRIvE! Physical activity Program. 

    Each site offered physical activity classes at least once a week. 

• on any given day except Sunday, church and community members could find a free physical activity class  

    at one or more participating churches.

• more than 200 people attended free fitness classes at WeTHRIvE! churches during move Right! Fitness 

    Week in october 2011.

• developed the move Right! Physical activity Tool-Kit for faith-based organizations interested in creating  

    similar programs

FAITH-bASEd PHySICAL ACTIVITy PROgRAM
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Building on the success of WeTHRIvE! faith-based initiatives, three churches have 
been chosen as Health & Wellness Community Hubs. The Hubs provide centralized 
community access to healthy food, physical activity and nutrition education. As highly 
visible, respected institutions with well-regarded leadership and strong community 
ties, churches are uniquely situated to gather various groups under one roof and 
mobilize people towards change. 

Churches by nature are centers of community and can reach countless residents 
whether they attend the host church or not. WeTHRIVE! views faith-based 
organizations as a substantial access point for health, wellness and food access 
initiatives that will benefit surrounding communities and beyond.

IMPACT & ACHIEVEMENTS:
• Three HuBS were established at the following churches:

 Word of Deliverance in Forest Park 

 new vision united methodist in Bond Hill

 morningstar Baptist Church in Walnut Hills

• The hubs offer six exercise classes per week plus access to two indoor tracks, for church members 

    and the public.

• developed Church Health & Wellness Community Hub Pilot model.

HEALTH & WELLNESS COMMuNITy HubS

CORE STRATEgIES TO bE IMPLEMENTEd by THE PARTICIPATINg CHuRCH WELLNESS Hub SITES:  

1.  Healthy Eating Education (nutrition and Healthy Cooking Training)

2.  Weekly Physical Activity Site  (open to community)

3.  Increased Food Access (Community gardening Training, Produce distribution Site)

4.  Wellness Policy Model (Implemented & integrated into all church messaging and functions)
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InCREaSE aCCESS To ToBaCCo-FREE SCHool EnvIRonmEnTS THRougH 
ToBaCCo-FREE CamPuS PolICIES.

WeTHRIVE! worked with school districts to develop, implement and monitor tobacco-free 
school campus policies. These policies are comprehensive, covering all school-owned 
property, both indoor and outdoor facilities including playgrounds and athletic complexes. 

IMPACT & ACHIEVEMENTS

Nine churches included a comprehensive tobacco-free 
campus in their policies, covering both indoor and outdoor 
areas on church-owned property. 

Seven child care centers included a comprehensive tobacco-
free campus in their policies, covering both indoor and 
outdoor areas of center-owned property. 

IMPACT & ACHIEVEMENTS

CATEgORy 7  STRATEgy 1  

InCREaSE aCCESS To ToBaCCo-FREE EnvIRonmEnTS aT FaITH-BaSEd and CHIld 
CaRE SETTIngS THRougH ToBaCCo-FREE PolICIES. 

WeTHRIvE! worked with faith-based organizations and child care centers to implement 
comprehensive wellness policies that include physical activity, healthy eating and tobacco. 
Several organizations saw the importance and benefit of creating tobacco-free spaces and 
included this in their policies.

CATEgORy 7  STRATEgy 3 

The Lockland School District passed a comprehensive 
tobacco-free policy in 2010, becoming the seventh district in 
Hamilton County to do so.  

The School Health advisory Committee (SHaC) continued 
to receive technical assistance for the implementation and 
monitoring of the policy. 

The Princeton and Norwood districts continued to monitor 
and promote their policies through increased signage and 
education.

•

•

•

•

•

InCREaSE aCCESS To ToBaCCo-FREE ouTdooR EnvIRonmEnTS THRougH 
ToBaCCo-FREE CommunITy PolICIES. 

Tobacco usage and exposure to secondhand smoke are major contributing factors to 
several chronic diseases. Offering tobacco-free spaces is a strategy used to provide a 
healthy environment and model positive behavior for youth. 

CATEgORy 7  STRATEgy 2   IMPACT & ACHIEVEMENTS
Staff worked with two WeTHRIVE! communities to pass 
tobacco-free policies for their jurisdictions, making the 
Village of Lincoln Heights and the Village of Woodlawn the 
first two tobacco-free communities in Hamilton County.

The policies cover all of the municipality-owned property, 
both indoor and outdoor, including municipal buildings, 
parks, playgrounds, community gardens, pools and walking 
trails. Families in these villages and surrounding areas can 
enjoy these tobacco-free spaces year-round. 

•

•
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MARCH – AuguST 2012  
WeTHRIVE! ran multiple print ads in local newspapers and print publications during March and August. 
These additional print ads were provided by the extended advertising placements from the CdC.

A MuLTI-MEdIA CAMPAIgN
CATEgORy 8  STRATEgy 1  

ImPlEmEnT a mulTI-mEdIa SoCIal maRKETIng CamPaIgn To InCREaSE aWaREnESS oF THE WeTHRIVE! MOVEMENT.

during the first year of this project a visual identity and 
brand was developed with input from residents who lived 
in the communities being served. Over the course of the 
next three years WeTHRIVE! implemented a multi-pronged 
social marketing campaign. Marketing strategies included 
radio, print, online, outdoor, movie theatre and television 
advertising, launching of the WatchusThrive.org website, •

•

•

and social media tactics such as Facebook, Twitter, 
youTube, google+ and Pinterest. many of the marketing 
strategies, including selected stations and locations, were 
designed to reach the target demographic of the initiative, 
which was african-american women, ages 24-54, head of 
households. Also targeting low-income communities and 
those at increased risk for chronic disease.

IMPACT & ACHIEVEMENTS

DEPLOYED ADS ON RADIO, TELEVISION, ONLINE, PRINT, OuTDOOR AND IN MOVIE THEATRES

FEbRuARy 2011 – JANuARy 2012  
multiple digital banners and ads ran online in various sizes. digital advertising occurred on Black Planet.com, Elev8, 
Elev8 (Health), Hello Beautiful, news one, giant, urban daily, news one, Facebook and mySpace.

FROM JuLy 2010 – SEPTEMbER 2012 
a total of 4,165 WeTHRIvE! commercials ran on a combination of three Radio one stations – 
WIZF, WmoJ and WBdZ. 

FEbRuARy 2011 – OCTObER 2012  
A total of three new TV spots were developed, one 60 second and two 30 second spots. These were run across 
46 different Tv stations (cable and local) for 33 weeks. The CdC provided an additional placement, extending the 
WeTHRIvE! television marketing campaign from February – april 2012. The 30 second spot rant for 10 weeks and then 
again ins September 2012 for two weeks. The September run allowed HCPH to add an additional tag on the spot for 
promotion of a county-wide WeTHRIVE! event on September 29.

NINE MONTHS OF ExPOSuRE
Two movie theatre ads were developed and received 6,327 impressions each month for nine months.

12 WEEKS FOR EACH bILLbOARd  a total of 10 different billboards were designed and ran at different times across 
the campaign. The average run time for each board was 12 weeks, however the boards were up in multiple locations 
across Hamilton County. There were 50 billboard locations that had boards at various times. 35



IN THE MEDIA

The WeTHRIVE! Twitter page 
launched in 2010 and currently 
has 322 followers.

WeTHRIVE! 
YouTube channel

Lauched in 2010 and 
currently has 41 videos 
uploaded with 3,360 video 
views. Multiple tactics were 
used for creating videos 
including staff using flipcam recorders at events to interview 
residents and capture footage, and 25 videos were professionally 
created to showcase the work that was done in 15 communities 
and for specific strategies across the County. These 25 videos were 
uploaded in September 2012 and have received the most views.

41 VIDEOS
3,360 VIEWS

INTERACTIVE WeTHRIVE! received a considerable amount of earned media coverage throughout 
the four year period. A total of 34 minutes and 35 seconds of television coverage worth $21,670 was earned. 
(This is only for 2011-2012). Earned media coverage is a huge success because it allowed the project to reach a 
very broad audience without spending additional dollars. Additionally, as part of the negotiation with Radio One 
for the media buy, we secured a series of on-air appearances, having one to two per month for nine months. 
A total of 22 live radio interviews were conducted during this time, building a great rapport with the listening 
audience and the station. This worked to our advantage to keep the WeTHRIVE! brand out in the community and 
get people more familiar with the project. With the timeliness of the interviews we were also able to promote 
specific activities in the community to get resident participation. Several of the radio station personalities also 
took a personal interest in WeTHRIVE! and began to show support to the program with their audiences.

From October – November 2011 
WeTHRIVE! launched an interactive 
Digital Out of Home display, the 
first of it’s kind in Hamilton County. 
The purpose of the display was to 
increase awareness about the 
WeTHRIVE! initiative. 

The display had two components, 
an interactive scene wall that 
focused on the core areas of 
healthy eating, physical activity and 
tobacco prevention, and a quiz wall 
that tested knowledge about the 
focus areas. The display garnered a 
total of 6,347 impressions on the 
scene wall and 26,214 impressions 
on the quiz wall. 

 SCENE WALL

QUIZ WALL

ON DISPLAY

26,214 
6,347

The WeTHRIVE! Facebook page 
launched in 2009 and currently has       621 likes

InCREaSE aWaREnESS and EngagE RESIdEnTS THRougH PuBlIC EvEnTS To PRomoTE THE WETHRIvE! movEmEnT

IMPACT & ACHIEVEMENTS

CATEgORy 8  STRATEgy 4

Weight of the Nation: Children in Crisis: 
movie premier of the HBo series Weight 
of the nation held in may 2012. The event 
was held at the 20th Century Theatre 
with 100 people in attendance. This event 
showcased one of four movies in the full 
HBo series and encouraged residents 
to watch the documentary as it aired on 
television in its entirety. WeTHRIVE! received 
several copies of the full series DVDs and 
made those available to the public for 
additional viewings and to have facilitated 
discussion. Staff also developed a toolkit for 
organizations to use when airing the movie 
to their own groups.

Growing Healthy Kids & Families: 
Come Taste and See – community garden 
event held in June 2011. This event focused 
on raising awareness about healthy food 
systems and the lack of access to fresh 
fruits and vegetables. Held at the Word Of 
deliverance Church, the event drew 325 
people to learn about community gardens 
and fresh markets, healthy cooking ideas 
and locations of fresh food options across 
the County. various interactive stations 
were set up with information and activities, 
including some physical activity options.

Black Friday Surprise & Delight : 
Surprised shoppers at various locations 
throughout the county on Black Friday with 
a piece of fresh fruit and an informational 
card about WeTHRIVE! Event not only raised 
awareness but encouraged people to join 
the movement. 864 pieces of fruit and palm 
cards were distributed and 315 people 
joined the movement. 

WeTHRIVE! Family Fun Day:
A county-wide recognition event for all 
individuals and partners who worked on the 
initiative over the past four years. Interactive 
event with multiple stations for physical 
activity and healthy eating. There were 
1,000 participants in attendance over the 
course of the event.

 

CATEgORy 8  STRATEgy 3 

CREaTE a SoCIal movEmEnT To EngagE RESIdEnTS and RECRuIT mEmBERSHIP In THE 
WETHRIVE! MOVEMENT

CATEgORy 8  STRATEgy 2

WeTHRIVE! engages individuals to 
make change where they live, work, 
learn, play and worship. The goal of 
this initiative was to start a grass roots 
movement that would allow residents 
to become involved in creating the 

change they wished to see. This 
ensures that there is support for the 
policies and environmental changes 
that take place, and secures the 
sustainability of the work.

To date, 1,625 people have joined the movement. These 
individuals are leading community wellness teams, building 
playgrounds, serving student lunches, growing a sense of 
community as they grow gardens, walking children to school, 
counseling families at physician visits, extending, repairing 
and connecting trails, and building job and life skills so all 
individuals have the opportunity to thrive!

IMPACT & ACHIEVEMENTS

advanCE PuBlIC HEalTH goalS THougH THE EaRnEd mEdIa and SoCIal mEdIa PlaTFoRmS

WeTHRIvE! used a variety of communication strategies to inform, engage and ignite individuals and organizations to join the movement and create policies, systems or 
environmental changes that would improve health in the community. Strategies included Facebook, Twitter, YouTube, earned media press coverage and live radio 
interviews, storytelling through videos and an interactive Digital Out of Home display.

Over the course of the project WeTHRIVE! has engaged residents through several public events. Many activities have been on a smaller scale, engaging residents in a 
particular community for support of activities such as community/school gardens, building new playgrounds or skate parks, adding fitness equipment or developing walking 
trails. There were also several county-wide events that took place to increase awareness, gain support and recruit residents to join the movement.
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IN THE MEDIA

The WeTHRIVE! Twitter page 
launched in 2010 and currently 
has 322 followers.

WeTHRIVE! 
YouTube channel

Lauched in 2010 and 
currently has 41 videos 
uploaded with 3,360 video 
views. Multiple tactics were 
used for creating videos 
including staff using flipcam recorders at events to interview 
residents and capture footage, and 25 videos were professionally 
created to showcase the work that was done in 15 communities 
and for specific strategies across the County. These 25 videos were 
uploaded in September 2012 and have received the most views.

41 VIDEOS
3,360 VIEWS

INTERACTIVE WeTHRIVE! received a considerable amount of earned media coverage throughout 
the four year period. A total of 34 minutes and 35 seconds of television coverage worth $21,670 was earned. 
(This is only for 2011-2012). Earned media coverage is a huge success because it allowed the project to reach a 
very broad audience without spending additional dollars. Additionally, as part of the negotiation with Radio One 
for the media buy, we secured a series of on-air appearances, having one to two per month for nine months. 
A total of 22 live radio interviews were conducted during this time, building a great rapport with the listening 
audience and the station. This worked to our advantage to keep the WeTHRIVE! brand out in the community and 
get people more familiar with the project. With the timeliness of the interviews we were also able to promote 
specific activities in the community to get resident participation. Several of the radio station personalities also 
took a personal interest in WeTHRIVE! and began to show support to the program with their audiences.

From October – November 2011 
WeTHRIVE! launched an interactive 
Digital Out of Home display, the 
first of it’s kind in Hamilton County. 
The purpose of the display was to 
increase awareness about the 
WeTHRIVE! initiative. 

The display had two components, 
an interactive scene wall that 
focused on the core areas of 
healthy eating, physical activity and 
tobacco prevention, and a quiz wall 
that tested knowledge about the 
focus areas. The display garnered a 
total of 6,347 impressions on the 
scene wall and 26,214 impressions 
on the quiz wall. 

 SCENE WALL

QUIZ WALL

ON DISPLAY

26,214 
6,347

The WeTHRIVE! Facebook page 
launched in 2009 and currently has       621 likes
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Hamilton County Public Health's WeTHRIVE! initiative has announced the 

recipients of new community wellness mini-grants. 

A total of nine Hamilton County communities received funding of up to $24,000 to 

become WeTHRIVE! communities.

"We are excited about this opportunity to work closely with communities on this 

project," said Tim Ingram, Hamilton County Health Commissioner. "We have 

already seen the success of working with residents to implement healthy 

changes, so we know this funding will make a great impact on the communities."

Communities will use funding to complete a community health assessment, adopt 

wellness resolutions, develop a community wellness action plan and implement 

policy and environmental changes that will promote and sustain community health 

promotion initiatives. Funding was available to political jurisdictions in Hamilton 

County and communities with a chartered neighborhood council. Each submitted 

a competitive application for a mini-grant award. 

The nine funded communities are:

Village of Addyston
•

Amberley Village
•

Avondale Community Council

•

City of Cheviot
•

Madisonville Community Council

•

City of North College Hill

•

Northside Community Council

•

City of Norwood
•

City of Wyoming
•

HCPH staff members will work closely with each of the jurisdictions over the next 

several months to move through the process and provide technical assistance. 

Communities will be able to do things such as enhance parks or walking trails, 

open up shared spaces for physical activity, provide healthy food options and 

healthy eating and physical activity policies. Awardees will have funding through 

February 29, 2012.  

Copyright 2011 FOX19. All Rights Reserved.
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Dwight Tillery

Community Garden at Roselawn
Lutheran Church.

closing the health gap |
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We Thrive! Churches Do Right!

This the fourth in a series of articles about The

Center for Closing the Health Gap of Greater

Cincinnati.

The Communities Putting Prevention to Work

(CPPW)is an initiative developed out of the
Recovery Act Grant Program through the Center

for Disease Control and Prevention(CDC). This

grant was given to 44 communities around the

country, including Hamilton County. The Center

for Closing the Health Gap has partnered with

Hamilton County Public Health (We Thrive!) to engage faith based organizations to

help form physical activity ministries, implement a church/community garden, and

teach nutrition workshops to the congregants and community. The nutrition

component includes a 7-week train the trainer series, where the participants earn a

Master Nutrition Volunteer Certification upon completion. The classes include healthy

cooking training by Do Right! Chef Kyle Nared and are in partnership with OSU

Extension. There are 21 churches throughout Hamilton County that are apart of this

initiative. Each week partnering CPPW churches will be featured. This week the

featured churches are Roselawn Lutheran Church, Mt. Carmel Baptist Church, New

Unity Baptist Church, and Lincoln Heights Missionary Baptist Church.

Roselawn Lutheran Church is located at 1608 Summit

Rd, Cincinnati, OH 45237, where Pastor Ron Redder

presides. The Church’s garden consists of 24 raised

bed boxes with dimensions of 4’ by 8’. These boxes are

shared with the community and the garden is

considered a community garden. Half of the boxes are

located in the backyard of the church, with four of them

belonging to the church. They are growing tomatoes,

greens, green beans, and cucumbers. The produce

harvested will go toward the Church’s food pantry. The

Roselawn Community is very excited about the garden

and 16 community residents have taken ownership with

the gardens. Every Wednesday at Roselawn Lutheran,

they host a Summer Fun Day where community residents take part in physical

activities and are educated on how to eat healthy. Volunteers are divided into 4 food

stations, where the residents learn about portion sizes and create fresh salads and

fruit cups. As part of the Summer Fun Day, the church also serves healthy meals to

over 80 people.

2011-09-03 / HealthLike

AWARdS RECEIVEd

2012 gold award of Excellence: The making 
of a Movement Interactive Multimedia - Health 
& Wellness

2012 gold award of Excellence: The making of a 
movement Interactive multimedia – graphics

2012 gold award of Excellence: 
We Thrive! Commercials - Public Service

2012 gold award of Excellence: 
We Thrive! Film/video - Charitable/non-profit

2012 Silver award of distinction: The making of a 
Movement Interactive Multimedia – Other

2012 Silver award of distinction: The making of a 
Movement Interactive Multimedia - Public Relations

2012 Silver award of distinction: 
The making of a movement outdoor/Environmental 
(video components) - non-Traditional

2012 Silver award of distinction: 
The making of a movement outdoor/Environmental 
(video components) – other

2012 Silver award of distinction: 
We Thrive! Commercials - Health and Wellness

2012 Silver award of distinction: 
We Thrive! Commercials - Social Responsibility

2012 Silver award of distinction: 
We Thrive! Film/video - Health and Wellness

•

•

•

•

•

•

•

•

•

•

•

THE WeTHRIVE! MEDIA CAMPAIGN RECEIVED 11 
OF THE 2012 COMMUNICATOR AWARDS, HONORING 
EXCELLENCE IN MARKETING AND COMMUNICATIONS
These awards are judged by the International Academy of Visual Arts.

> 15,384,712 MEdIA IMPRESSIONS OVER THE COuRSE OF THE CAMPAIgN 

VIEW full mEdIA cAmPAIGn 
mATERIAlS & InTERVIEWS AT
watchusthrive.org/media/
press-releases.aspx 39
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HCPH TEAM:

Hollis Bass
Jennifer Bierer
Lisa English
Kate Julius
Tonya Key
mary Ellen Kramer
Jaime Love
Cathy Ramstetter

ORgANIzATIONAL PARTNERS:

Center for Closing the Health gap
Cincinnati Children’s Hospital medical Center
nutrition Council of greater Cincinnati
university of Cincinnati – School of Planning
ymCa of greater Cincinnati
 

COMMuNITy PARTNERS:

village of lincoln Heights Community Consortium
village of lockland Community Consortium
village of Woodlawn Community Consortium

MEdIA SuPPORTERS:

liz Bonis - local 12 WKRC
Krista Ramsey - Cincinnati Enquirer
Radio one Cincinnati

Hamilton County Public Health would like to give special thanks to the WeTHRIvE! staff, organizational 
and community partners who worked so diligently since 2008 to create the WeTHRIVE! Movement in 
Hamilton County. Without their efforts much of this work would not have been accomplished.

Susan Schaefer
Karen Schwamberger
Rebecca Stowe
Mike Tomes
Kiana Trabue
Stacy Wegley
Ashley Young


